
De-escalation Strategies, Tactical Planning and Sound Decision 
Making: Enhancing Law Enforcement’s Response to Critical 

Situations 

Because a law enforcement professional may face a nearly-unlimited variety of situations, it is not possible or 
practical to train officers on specific tactics to be used in every type of encounter. These professionals must be 
trained to utilize effective strategies, techniques, and tactics towards complex, tense and rapidly- evolving 
situations. One of the many instructional objectives of “De-escalation Strategies, Tactical Planning, and Sound 
Decision Making” is to assess the availability of time in order to de-escalate a situation rather than intensify it. 

Participants in this class are taught the 10 Factors of Tactical Planning and Sound Decision Making to assist them 
in this very important task. Another key instructional objective is the delivery of defusion and de- escalation 
strategies. Students are provided with an understanding of the dynamics of conflict and are taught how to 
recognize indicators of conflict during their citizen contacts. They then learn how to employ defusion techniques 
to diminish the possibility of these contacts turning into physical confrontations. 

Participants are also taught how – even after they have prepared, warned, or actually applied force during a 
street encounter – to recognize the availability of time, when the circumstances allow. This allows the 
employment of de-escalation techniques to prevent the need to escalate to a higher range of force and resolves 
the situation to the point where all force applications, or the threat of force, can cease. Participants will also be 
provided with examples of the importance of articulation. This includes articulation as it applies to defusion and 
de-escalation strategies employed during an encounter, as well as how it applies to situations in which the 
employment of defusion or de-escalation strategies is not possible due to the rapidly-evolving nature of the 
encounter. 

Goals and Objectives 

Upon the completion of this class, participants will be able to: 

• Understand the importance of following the LEED model as a foundation for interaction during all
citizen contacts

• Understand the communicative importance of body language, both in sending the appropriate
message and receiving the message being sent by a citizen

• Understand the dynamics of human conflict and how this can assist the participants in preventing a
volatile situation from escalating

• Utilize a simple tool of fear and anger mitigation when either fear or anger come into play during a
stressful and tense citizen contact

• Understand and apply the “3-Tiered Approach to Defusing the Volatile Encounter”
• Utilize active listening skills that police negotiators, medical professionals, and educators use with great

success during volatile and adversarial contacts
• Utilize the “10 Components of Tactical Planning and Sound Decision Making” in a variety of law

enforcement scenarios and greatly increase their success during tense and unpredictable street
encounters

Instructor:  Major Mark D. Sawa, Travis County, TX Sheriff’s Department (ret.) 

For more information on hosting or attending this training course, please contact Community Strategies Unlimited, 
LLC at (603) 560-3949 or info@communitystrategies.net. 

https://communitystrategies.net/html/Mark%20D.%20Sawa%20CV.pdf
mailto:info@communitystrategies.net
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